Pupil premium strategy statement —

This statement details our school’s use of pupil funding to help improve the attainment of

our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail — Fair Ways School Data
Number of pupils in school 55
Proportion (%) of pupil premium eligible pupils 20%

Academic year/years that our current pupil premium
strategy plan covers (3-year plans are recommended)

2025/26- 2027/2028

Date this statement was published December 2025
Date on which it will be reviewed December 2027
Statement authorised by Mrs V Adams
Pupil premium lead Mrs V Adams
Governor / Trustee lead Mrs L Rowe
Detail - GLADE School Data

Number of pupils in school 27

Proportion (%) of pupil premium eligible pupils 10%

Academic year/years that our current pupil premium
strategy plan covers (3-year plans are recommended)

2025/26- 2027/2028

Date this statement was published December 2025
Date on which it will be reviewed December 2027
Statement authorised by Mrs V Adams
Pupil premium lead Mrs V Adams

Governor / Trustee lead

Mrs L Rowe/Mr R Jesson

Funding overview

forward from previous years

Detail — Fair ways Education Amount
Pupil premium funding allocation this academic year 25,818
Recovery premium funding allocation this academic year £0

Pupil premium (and recovery premium) funding carried £0




Part A: Pupil premium strategy plan

Statement of intent

Our aim is to use pupil premium funding to help us achieve and sustain positive
outcomes for our disadvantaged pupils.

Fair Ways education services are schools for students with SEMH and Autism needs.

Many of our students have been out of education for a number of years and many have
experienced significant trauma and/or a number of failed school placements. The
impact of this affects:

e Academic attainment

e Progression to further and higher education
e Employability opportunities and sustainability
e Social opportunities

At the heart of our approach is high-quality teaching, relational and trauma informed
practice, PACE and targeted support focused on areas where disadvantaged students
require it most. This ensures targeted support based on robust diagnostic assessment
of need and helping pupils to access a broad and balanced curriculum.

Although our strategy is focused on the needs of disadvantaged pupils, it will benefit all
pupils in our school where funding is spent on whole-school approaches, such as high-
quality teaching. Implicit in the intended outcomes detailed below is the intention that
outcomes for non-disadvantaged pupils will be improved alongside progress for their
disadvantaged peers.

We will also provide disadvantaged pupils with support to develop independent life and
social skills and continue to ensure that high-quality work experience, careers guidance
and further and higher education guidance are available to all.

Our strategy will be driven by the needs and strengths of each young person, based on
formal and informal assessments, not assumptions or labels. This will help us to
ensure that we offer them the relevant skills and experience they require to be
prepared for adulthood.




Challenges

This details the

key challenges to achievement that we have identified among our

disadvantaged pupils.

Challenge
number

Detail of challenge

1

Many of our students have missed large periods of education historically
and support is needed to re-establish their confidence in learning and
overcome barriers to accessing education.

Our assessments, observations and discussions with pupils and families
have identified social and emotional issues for many pupils, such as
anxiety, depression (diagnosed by medical professionals) and low self-
esteem. This is partly driven by concern about catching up on lost
learning and exams/future prospects, and the lack of enrichment
opportunities due to the pandemic.

These challenges particularly affect disadvantaged pupils, including
their attainment.

Observations and discussions with pupils show that disadvantaged
pupils are generally more likely to have language comprehension
difficulties than non-disadvantaged pupils in our school.

Our observations suggest many lower attaining disadvantaged pupils
lack metacognitive / self-regulation strategies when faced with
challenging tasks, notably in their monitoring and evaluation of their
answers. This is indicated across the curriculum, most strongly in
English and Maths.

Our assessments, observations and discussions with pupils show that
disadvantaged pupils generally have greater challenges around
communicating and expressing their needs than their peers, including
non-verbal, limited language and social interaction difficulties.

Through observations and conversations with pupils and their families,
we find that disadvantaged pupils generally have fewer opportunities to
develop cultural capital outside of school.

Our assessments, observations and conversations with pupils indicate
that disadvantaged pupils often require additional support to develop
personal skills, e.g., independent travel, money, social interactions.

Attendance figures indicate that disadvantaged students join the school
with lower attendance than their peers and often have lower attendance
throughout their school journey.

Intended outcomes.

This explains th

e outcomes we are aiming for by the end of our current strategy plan,
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and how we will measure whether they have been achieved.

Intended outcome

Success criteria

All pupils increase attendance

All students improve attendance from
their starting point. Pupils with poor
attendance show a substantial increase.

Improved attainment for disadvantaged
pupils in all subjects, notably literacy and
Numeracy, relative to their starting points

Through achievement of improved
performance, as demonstrated by our
end of year assessments at the end of
our strategy.

as identified through baseline
assessments.

Secure reading ages in line with
chronological age.

An increase in the percentage of
disadvantaged pupils entered for GCSE
subjects.

An increase in the number of pupils
attaining Functional Skills Level 1 or 2 in
Maths and English, Entry Level or Step
up Qualifications. A greater number of
students attaining Level 1 vocational
qualifications

Improved language comprehension for
disadvantaged pupils so that they can
independently comprehend subject-
specific texts with challenging
terminology.

Assessment of pupils’ language
comprehension shows a reduction in the
disparity in outcomes between
disadvantaged pupils and their peers in
school.

Pupils can use a range of strategies to
maintain regulation throughout the day

Through achievement of core skills,
shown in progress

Disadvantaged pupils have greater
confidence and independence to help
them engage more with the wider
community and prepare for adulthood.

Increased cultural capital opportunities.

Through observations and discussions
with pupils and their families.

Life skills targets achieved in progress

Disadvantaged pupils feel better prepared
for career progression and / or HE
opportunities through mentoring, work
experience and opportunity.

All disadvantaged pupils are able to
access high quality work experience and
careers mentoring.

By the end of the strategy,
disadvantaged pupils are progressing to
post 16 provisions.




Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to
address the challenges listed above.

Teaching
Budgeted Cost £7,500

Activity Evidence that supports this approach Challenge
number(s)
addressed

Reading scheme Reading improves student outcomes by 2,34

introduced to assess and | strengthening academic skills, boosting

improve readers cognitive development, enhancing

chronological reading age.| motivation and confidence, supporting

Allocation of dedicated social-emotional growth, and contributing to

reading and mentoring long-term educational success.

time and phonics

Intervention resources to

develop pupils reading

and comprehension skills

across the school

Bespoke academic Improved PFA outcomes and IEP targets 1,7,6

and vocational through individualised pathways. Positive

experiences, building transitions to next steps. Students exposed

on cultural capital to cultural capital, experiences, visits, rich

and independent discussions develop stronger vocabulary,

living skills through. critical thinking, and background

Individualised learning knowledge—skills that directly support

reading comprehension and academic
achievement.

Work experience and Work experience and career education are | 1,7,6,5

Hampshire futures essential for students because they provide

careers SLA firsthand insight into professional

environments, cultivate practical and
transferable skills, enhance confidence and
aspiration, reinforce the relevance of
academic learning, and support informed,
strategic decision-making about future
career pathways.

Targeted support — Social and emotional/regulation

Budgeted Cost £18,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Play and OT equipment Play equipment is especially important for | 2,6,7

across sites.

children with SEMH (Social, Emotional, and
Mental Health) needs and autism because
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it supports multiple areas of development
that structured learning alone may not
address. Physically, equipment like
climbing frames, swings, and slides helps
develop gross motor skills, balance, and
coordination, while also providing sensory
input that can help autistic children manage
overstimulation or anxiety. Socially, play
structures encourage peer interaction,
cooperative play, sharing, and
communication, which are often challenging
for children with SEMH needs. Emotionally,
physical play allows safe expression of
feelings and helps with self-regulation, and
sensory-rich equipment can provide
calming experiences. Cognitively, play
equipment promotes problem-solving,
decision-making, focus, and adaptability
through challenges like climbing or
navigating tunnels. Additionally, imaginative
play on such equipment fosters creativity,
language development, and flexible
thinking. Overall, play equipment acts as a
therapeutic, educational, and
developmental tool, supporting physical,
social, emotional, cognitive, and sensory
growth in children with SEMH needs and
autism.

Activity Evidence that supports this approach Challenge
number(s)
addressed

Attendance initiative Students’ attendance initiatives that are 1,8

bespoke to each student
with achievable targets
identified at key
milestones

bespoke, or tailored, to their individual
needs are important because they directly
address the specific barriers that might
prevent a student from attending school
regularly. Every student faces unique
challenges—such as mental health issues,
family circumstances, learning difficulties,
or social anxieties—that can impact
attendance. By creating personalized
initiatives, schools can provide targeted
support, whether that’'s mentoring, flexible
timetables, pastoral care, or alternative
learning pathways. Bespoke approaches
make students feel seen, understood, and
valued, which increases their motivation to
attend.




Further information

Additional activity
Additional activities to support pupil premium students:

¢ Working in partnership with local colleges to access opportunities such as open
evenings, pre-arranged visits and taster courses

e Arranging work-experience placements where possible enable pupils to
have first-hand experience of work environments.

¢ Planning, implementation and evaluation

In planning our new pupil premium strategy, we evaluated activities undertaken in
previous years and if it had the degree of impact that we had expected.

We have also put a sharp focus on supporting teachers to develop their professional
practice and experience in specialist areas, allowing them to develop expertise and
share them with other staff. The school has an induction/mentoring programme for new
staff to ensure consistency and quality.

We look at studies and research papers about effective use of pupil premium and the
intersection between socio-economic disadvantage and SEND.

We have used the EEF’s implementation guidance to set out our plans and put in place
a robust evaluation framework for the duration of our approach. This will help us to
make adjustments and improve quality to secure better outcomes for pupils over time.




Further information (optional)

Additional activity
Additional activities to support pupil premium students:

¢ Working in partnership with local colleges to access opportunities such as open
evenings, pre-arranged visits and taster courses

e Arranging work-experience placements, where possible, that enable pupils
to have first-hand experience of work environments.

e Planning, implementation and evaluation

In planning our new pupil premium strategy, we evaluated activities undertaken in
previous years and if it had the degree of impact that we had expected.

We have also put a sharp focus on supporting teachers to develop their professional
practice and experience in specialist areas, allowing them to develop expertise and
share it with other staff. The school has an induction programme for new staff to ensure
consistency and quality.

We look at studies and research papers about effective use of pupil premium and the
intersection between socio-economic disadvantage and SEND.

We have used the EEF’s implementation guidance to set out our plans and put in place
a robust evaluation framework for the duration of our approach. This will help us to
make adjustments and improve quality to secure better outcomes for pupils over time.
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