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To build an institution that makes a difference to society and leaves a legacy greater than
ourselves and our contributions.

Our mission

Making a difference through passionate care, support and education.

Our values

As a charity we measure our wealth by the difference we make, rather than any profit.

We believe that by embodying a culture in which every individual is valued for their own
contribution, we can develop them and harness their potential, so that they may achieve
great things.

Our values form the heart of the work we do, defined by Fair Ways people, for Fair Ways
people. These are the values by which we operate, by which we are governed, and to which

we are held accountable.

We therefore expect every individual within the organisation to play their part:

| ROFESSIONAL

ATTITUDE

CCEPTING

EFLECTIVE

RANSPARENT

- We do what we say we will

- We approach challenges
with optimism and
enthusiasm

- We don’t judge, we notice

- We put the needs of the
service before our own
personal gains

- We don't give up on people

- We value all individuals and

are willing to challenge
them

- We embrace each other’s

differences as much as our
similarities

- We accept responsibility for

our actions

- We give feedback,

we invite feedback,
we listen to feedback

- We look inward before we

look outward

- We learn as much from

our mistakes as from our
successes

- We listen to each other,

learn from each other and
grow together

- We are always willing to

explain why

- We have the courage to

be open and honest

- We earn trust through

our transparency

- We live by our values

even when no-one is
watching
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Introduction

Sexual violence and sexual harassment between children in schools and colleges -
GOV.UK (www.gov.uk)

DfE guidance Keeping Children Safe in Education (2020) says that ‘governing bodies
should ensure that there are procedures in place to handle allegations against other
children’. The guidance also states the importance of minimising the risks of peer-
on-peer abuse.

Staff need to be aware that children can abuse other children (often referred to as
peer on peer abuse). This is most likely to include, but may not be limited to:
bullying, physical abuse, sexual violence, sexual harassment, upskirting, sexting,
initiation violence.

In most instances, the conduct of pupils towards each other will be covered by the
school’s behaviour policy. Some allegations may be of such a serious nature that
they may raise safeguarding concerns. These allegations are most likely to include
physical abuse, emotional abuse, sexual abuse and sexual exploitation.

It is also likely that incidents dealt with under this policy will involve older pupils and
their behaviour towards younger pupils or those who are vulnerable.

Sexual Violence and sexual harassment between children in schools

Sexual violence and sexual harassment can occur between two children of ANY age
and sex. It can also occur through a group of children sexually assaulting or sexually
harassing a single child or group of children.

Children who are victims of sexual violence and sexual harassment will likely find the
experience stressful and distressing. This will, in all likelihood, adversely affect their
educational attainment.

Sexual violence and sexual harassment exist on a continuum and may overlap, they
can occur online and offline (both physical and verbal) and are never acceptable. It is
important that all victims are taken seriously and offered appropriate support.

Staff should be aware of the importance of:
e making clear that sexual violence and sexual harassment is not acceptable,
will never be tolerated and is not an inevitable part of growing up;
e not tolerating or dismissing sexual violence or sexual harassment as “banter”,

n

“part of growing up”, “just having a laugh” or “boys being boys”; and


https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
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e challenging behaviours
(potentially criminal in nature), such as grabbing bottoms, breasts and
genitalia, flicking bras and lifting up skirts. Dismissing or tolerating such
behaviours risks normalising them.

What is Sexual violence and sexual harassment?

Sexual violence

It is important that school and college staff are aware of sexual violence and the fact
children can, and sometimes do, abuse their peers in this way. When referring to
sexual violence we are referring to sexual offences under the Sexual Offences Act
2003 as described below:

e Rape:
A person (A) commits an offence of rape if: he intentionally penetrates the vagina,
anus or mouth of another person (B) with his penis, B does not consent to the
penetration and A does not reasonably believe that B consents.

e Assault by Penetration
A person (A) commits an offence if: s/he intentionally penetrates the vagina or anus
of another person (B) with a part of her/his body or anything else, the penetration is
sexual, B does not consent to the penetration and A does not reasonably believe that
B consents.

e Sexual Assault
A person (A) commits an offence of sexual assault if: s/he intentionally touches
another person (B), the touching is sexual, B does not consent to the touching and A
does not reasonably believe that B consents.

What is consent?

Consent is about having the freedom and capacity to choose. Consent to sexual
activity may be given to one sort of sexual activity but not another, e.g.to vaginal but
not anal sex or penetration with conditions, such as wearing a condom. Consent can
be withdrawn at any time during sexual activity and each time activity occurs.
Someone consents to vaginal, anal or oral penetration only if s/he agrees by choice
to that penetration and has the freedom and capacity to make that choice.

Sexual harassment

When referring to sexual harassment we mean ‘unwanted conduct of a sexual
nature’ that can occur online and offline. When we reference sexual harassment, we
do so in the context of child on child sexual harassment. Sexual harassment is likely
to: violate a child’s dignity, and/or make them feel intimidated, degraded or
humiliated and/or create a hostile, offensive or sexualised environment. Whilst not
intended to be an exhaustive list, sexual harassment can include:
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e Sexual comments, such as: telling
sexual stories, making lewd comments, making sexual remarks about clothes
and appearance and calling someone sexualised names.

e Sexual “jokes” or taunting.

e  Physical behaviour, such as: deliberately brushing against someone, interfering
with someone’s clothes (schools and colleges should be considering when any of
this crosses a line into sexual violence - it is important to talk to and consider the
experience of the victim) and displaying pictures, photos or drawings of a sexual
nature.

e Online sexual harassment. This may be standalone, or part of a wider pattern of
sexual harassment and / or sexual violence. It may include:

¢ Non-consensual sharing of sexual images and videos.

e Sexualised online bullying.

e Unwanted sexual comments and messages, including, on social media.
e Sexual exploitation; coercion and threats.

Upskirting

The Voyeurism (Offences) Act, which is commonly known as the Upskirting Act, came
into force on 12 April 2019. ‘Upskirting’ is where someone takes a picture under a
persons clothing (not necessarily a skirt) without their permission and or knowledge,
with the intention of viewing their genitals or buttocks (with or without underwear)
to obtain sexual gratification, or cause the victim humiliation, distress or alarm. It is a
criminal offence. Anyone of any gender, can be a victim.

The response to a report of sexual violence or sexual harassment

The initial response to a report from a child is important. It is essential that all
victims are reassured that they are being taken seriously and that they will be
supported and kept safe. A victim should never be given the impression that they
are creating a problem by reporting sexual violence or sexual harassment, nor should
a victim ever be made to feel ashamed for making a report.

If staff have a concern about a child or a child makes a report to them, they should
report to the school DSL and Childrens Services should be contacted using the
referral process.

Please refer to Appendix A for flow chart of responses to reports of sexual violence
or harassment.

The safeguarding implications of sexual activity between pupils

The intervention of child protection agencies in situations involving sexual activity
between children can require difficult professional judgments. Some situations are
statutorily clear — for example, a child under the age of 13 cannot consent to sexual
activity, but it will not necessarily be appropriate to initiate safeguarding procedures
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where sexual activity involving pupils
below the age of legal consent (16 years) comes to notice.

In our society generally the age at which children become sexually active has steadily
dropped. It is important to distinguish between consensual sexual activity between
children of a similar age (where at least one is below the age of consent) and sexual
activity involving a power imbalance, or some form of coercion or exploitation. It
may also be difficult to be sure that what has or has been alleged to have taken
place definitely does have a sexual component.

As usual, important decisions should be made on a case by case basis, on the basis of
an assessment of the children’s best interests. Referral under safeguarding
arrangements may be necessary, guided by an assessment of the extent to which a
child is suffering, or is likely to suffer, significant harm. Key specific considerations
will include:

e The age, maturity and understanding of the children.

e Any disability or special needs of the children.

e Their social and family circumstance.

e Any evidence in the behaviour or presentation of the children that might suggest
they have been harmed.

e Any evidence of pressure to engage in sexual activity.

e Any indication of sexual exploitation.

There are also contextual factors. Gender, sexuality, race and levels of sexual
knowledge can all be used to exert power. A sexual predator may sometimes be a
woman or girl and the victim a boy.

Policy

At Fair Ways School we believe that all children have a right to attend school and
learn in a safe environment. Children should be free from harm by adults in the
school and other pupils.

We recognise that some pupils will sometimes negatively affect the learning and
wellbeing of others and their behaviour will be dealt with under the school’s
behaviour policy.

Prevention

As a school we will minimise the risk of allegations against other pupils by:

e Providing a developmentally appropriate PSHE / SMSC syllabus which develops
pupil’s understanding of acceptable behaviour and keeping themselves safe.
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e Having systems in place for any
student to raise concerns with staff, knowing that they will be listened to,
believed and valued.

e Delivering targeted work on assertiveness and keeping safe to those pupils
identified as being at risk.

e Developing robust risk assessments & providing targeted work for pupils
identified as being a potential risk to other pupils.

Allegations against other pupils which are safeguarding issues

Occasionally allegations may be made against pupils by others in the school which
are of a safeguarding nature. Safeguarding issues raised in this way may include
physical abuse, emotional abuse, sexual abuse and sexual exploitation. It is likely
that, to be considered a safeguarding allegation against a pupil, some of the
following features will be found.

If the allegation:

e Is made against an older pupil and refers to their behaviour towards a younger
pupil or a more vulnerable pupil.

e Is of a serious nature, possibly including a criminal offence.

e Raises risk factors for other pupils in the school.

e Indicates that other pupils may have been affected by this student.

e Indicates that young people outside the school may be affected by this student.

Examples of safeguarding issues against a student could include:

Physical Abuse
e Violence, particularly pre-planned.
e Forcing others to use drugs or alcohol.

Emotional Abuse
e Blackmail or extortion.
e Threats and intimidation.

Sexual Abuse
e Indecent exposure, indecent touching or serious sexual assaults.
e Forcing others to watch pornography or take part in sexting.

Sexual Exploitation

e Encouraging other children to engage in inappropriate sexual behaviour (For
example - having an older boyfriend / girlfriend, associating with unknown
adults or other sexually exploited children, staying out overnigh.t)

e Photographing or videoing other children performing indecent acts.



7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

Fa|rWays

EDUC TI1I ON

. . . . . ,A—W
e Upskirting, involves taking a picture

under a person’s clothing without them knowing

Procedure

When an allegation is made by a pupil against another student, members of staff
should consider whether the complaint raises a safeguarding concern. If there is a
safeguarding concern the Designated Safeguarding Lead (DSL) should be informed.

These are the following:

e Laura Rowe — Deputy Director of Education

e Daniel Pitt — Head of School — SEMH / Wallington
e Victoria Horner — Head of School — ASC

e Charlie Leech — Deputy Head — SEMH

e Sophie Owen — Deputy Head — ASC

e Dave Allen — Deputy Head - Transition

A factual record should be made of the allegation, but no attempt at this stage
should be made to investigate the circumstances.

The DSL should contact the children’s reception team (CRT) to discuss the case. The
DSL will follow through the outcomes of the discussion and make a referral where
appropriate.

If the allegation indicates that a potential criminal offence has taken place, CRT will
refer the case to the multi-agency agency safeguarding hub where the police will
become involved.

Parents, of both the student being complained about and the alleged victim, should
be informed and kept updated on the progress of the referral.

The DSL will make a record of the concern, the discussion and any outcome and keep
a copy in the files of both pupils’ files.

It may be appropriate to exclude the pupil being complained about for a period of
time according to the school’s behaviour policy and procedures.

Where neither social services nor the police accept the complaint, a thorough school
investigation should take place into the matter using the school’s usual disciplinary
procedures.

In situations where the school considers a safeguarding risk is present, a risk
assessment should be prepared along with a preventative, supervision plan.



7.10 The plan should be monitored and a date
set for a follow-up evaluation with everyone concerned.
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Appendix A: Process for reporting

Definitions
Sexual Violence
Rape
Assault by penetration
Sexual assault

taken seriously and kept safe

confidentiality not promised

listen to victim, non-judgementally

record the disclosure (facts as reported)

two staff present (one being the DSL, or reported to DSL as soon as possible)

FairWays

REPORT RECEIVED
(from the victim or third-party)
[Onsite, offsite or online]

Victim reassured

victim sensitively informed about referral to other agencies

Sexual Harassment
Unwanted conduct of a sexual
nature, including sexual
remarks, sexual taunts,
physical behaviour ar online
sexual harassment

parents of victim informed

Record-keeping
Remember, to record all
concerns, discussions, decisions

and reasons for decisions. wishes of the victim

nature of the alleged incident

ages of the children

if victim does not give consent to share, staff may still lawfully share in order to protect child from harm
and to promote the welfare of children (see ‘Sexual Violence and Sexual Harassment' paragraph 43)

Anonymity

Note that in cases of sexual violence there is legal protection of the victim's identity. Remember that this also
includes sharing on social media and discussion amongst pupils in the school.

Considerations

(Sexual Violence, Sexual Harassment and Harmful Sexual Behaviours)
Immediately: Consider how to support the victim and the alleged perpetrator

any power imbalance
- one-off, or part of a pattern of behaviour
- any ongoing risks

development stage of the child - other related issues and wider context

MANAGE INTERNALLY EARLY HELP
One-off incidents which the school |l Non-violent Harmful Sexual
believes that the child(ren) are not |l Behaviours
in need of early help or statutory
intervention, which would be
appropriate to deal with internally
under the school's behaviour
policy or anti-bullying policy.

Framework (NSPCC) and the
Brook Traffic Light Tool)

RISK ASSESSMENT
Case-by-case basis

SAFEGUARD AND SUPPORT VICTIM
AND (ALLEGED) PERPETRATOR

(see separate page)

DISCIPLINARY MEASURES TAKEN
(see school's Behaviour Policy/Anti-bullying Policy)

CRIMINAL PROCESS ENDS
Conviction or Caution: follow behaviour policy, consider Permanent Exclusion. If pupil remains in
school, make clear expectations; keep victim and perpetrator apart. Consider victim's wishes.

Not Guilty: Support victim and alleged perpetrator
No Further Action: Support victim and alleged perpetrator

11

(see Harmful Sexual Behaviours

REFER TO POLICE
All incidents of rape, assault by
penetration or sexual assault.

REFER TO
SOCIAL CARE

All incidents where a child has
been harmed, is at risk of harm

or is in immediate danger. Discuss next steps with police, for

example, disclosing information to
other staff, informing alleged

Social Care staff will decide next :
perpetrator and their parents.

steps. Be ready to escalate if
necessary.

RISK ASSESSMENT
Immediately

Do not wait for outcome of
referral before protecting victim.

Emphasis on victim being able to
continue normal routines.

Alleged perpetrator removed from
any classes with victim (also
consider shared spaces and

journey to/from schaool)
[Not a judgement of guilt]

SAFEGUARD AND
SUPPORT VICTIM
AND (ALLEGED)

PERPETRATOR
(see separate page)

DISCIPLINARY
MEASURES TAKEN

(may be undertaken based on
balance of probabilities, unless
prejudicial or unreasonable)

Ensure actions do not
jepordise the investigation
School to work closely with police
and/or other agencies




